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First Quarter Sales:First Quarter Sales:First Quarter Sales:First Quarter Sales:First Quarter Sales:First Quarter Sales:First Quarter Sales:First Quarter Sales:  ¥3,333M ¥3,333M ¥3,333M ¥3,333M ¥3,333M ¥3,333M ¥3,333M ¥3,333M
–– Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Growth:Growth:Growth:Growth:Growth:Growth:Growth:Growth:      113.4%     113.4%     113.4%     113.4%     113.4%     113.4%     113.4%     113.4%

Operating Profit:Operating Profit:Operating Profit:Operating Profit:Operating Profit:Operating Profit:Operating Profit:Operating Profit:                                             ¥484M    ¥484M    ¥484M    ¥484M    ¥484M    ¥484M    ¥484M    ¥484M
–– OP Margin:OP Margin:OP Margin:OP Margin:OP Margin:OP Margin:OP Margin:OP Margin:        14.5%       14.5%       14.5%       14.5%       14.5%       14.5%       14.5%       14.5%
–– Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Growth:Growth:Growth:Growth:Growth:Growth:Growth:Growth: 112%112%112%112%112%112%112%112%

Recurring Profit:Recurring Profit:Recurring Profit:Recurring Profit:Recurring Profit:Recurring Profit:Recurring Profit:Recurring Profit:     ¥487M    ¥487M    ¥487M    ¥487M    ¥487M    ¥487M    ¥487M    ¥487M
–– RP Margin:RP Margin:RP Margin:RP Margin:RP Margin:RP Margin:RP Margin:RP Margin: 14.6%14.6%14.6%14.6%14.6%14.6%14.6%14.6%
–– Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Yr-on-Yr Growth:Growth:Growth:Growth:Growth:Growth:Growth:Growth: 112%112%112%112%112%112%112%112%

Q1 ResultsQ1 Results

Sales BreakdownSales Breakdown

■■         PLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD Solutions
                 83.4%  ( 83.4%  ( 83.4%  ( 83.4%  ( 83.4%  ( 83.4%  ( 83.4%  ( 83.4%  (Yr-on-YrYr-on-YrYr-on-YrYr-on-YrYr-on-YrYr-on-YrYr-on-YrYr-on-Yr:  110%):  110%):  110%):  110%):  110%):  110%):  110%):  110%)

■■  NETWORK Solutions NETWORK Solutions NETWORK Solutions NETWORK Solutions NETWORK Solutions NETWORK Solutions NETWORK Solutions NETWORK Solutions
          15.4%  (  15.4%  (  15.4%  (  15.4%  (  15.4%  (  15.4%  (  15.4%  (  15.4%  (Yr-onYrYr-onYrYr-onYrYr-onYrYr-onYrYr-onYrYr-onYrYr-onYr:   131%):   131%):   131%):   131%):   131%):   131%):   131%):   131%)
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H1 and FYE 2000H1 and FYE 2000

■■ Mid-term ProjectionsMid-term Projections
–– SalesSales    ¥6,812M ¥6,812M
–– Recurring ProfitRecurring Profit        970M       970M
–– Net ProfitNet Profit        488M       488M

■■ FYE 2000 ProjectionsFYE 2000 Projections
–– SalesSales ¥14,400M¥14,400M
–– Recurring ProfitRecurring Profit     1,899M    1,899M
–– Net ProfitNet Profit        954M       954M

Methodology

Deliverables

3 3 Layer Management SystemLayer Management System

Philosophy “Kyousei ” or
cooperative growth

ManagementManagementManagementManagement

・Multinational staff
・Individual focused
  marketing strategy

Tactics & StrategiesTactics & StrategiesTactics & StrategiesTactics & Strategies

・PLD Solutions
・Network Solutions
・Future Products

Products & ServicesProducts & ServicesProducts & ServicesProducts & Services
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PLD SOLUTIONS

■ Established Business
■ Core Business
■ Developed Market
■ Maintain Growth of over 15%

■ Migration of ASIC Users

“Make” with
own G/As

“Buy” PLDs, then
make ASICs

“Buy”then use ASSPs

PLD & G/A MarketPLD & G/A Market
(Worldwide)
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PLD & G/A MarketPLD & G/A Market
(in Americas)
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PLD & G/A MarketPLD & G/A Market
(in Japan)
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Future Future GrowthGrowth/Revenue Plan/Revenue Plan
(non-consolidated)

1997(A) 2000(E)

PLD Solutions

■ Developing Business
■ Developing Market
■ Strong Growth, More than 50%

■■ Migration of ASIC UsersMigration of ASIC Users

NETWORK SOLUTIONSNETWORK SOLUTIONS

“Make” with
own G/As

“Buy” PLDs, then
make ASICs

“Buy”an ASSP,
then use it
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Future Future GrowthGrowth/Revenue Plan/Revenue Plan
(non-consolidated)

1997(A) 2000(E)

PLD Solutions

NetworkNetwork
SolutionsSolutions

NEW BUSINESSNEW BUSINESS

■■ Total Solution SupplierTotal Solution Supplier
–– In addition to In addition to PLDsPLDs &  & ASSPs ASSPs sold individually, thesold individually, the

integration of them & other Key devices.integration of them & other Key devices.

■■ Complete Networking SolutionsComplete Networking Solutions
–– SoCSoC, , IPsIPs, Design Consulting, Integration Engineering, Design Consulting, Integration Engineering
–– First example:  First example:  ““The The BlueWave BlueWave ProjectProject””

-- A -- A BluetoothBluetooth Total Solution Total Solution

■■ Over 30% Growth OpportunitiesOver 30% Growth Opportunities
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Spinnaker Synergy EffectsSpinnaker Synergy Effects

((Not included into FYE 2000 disclosed projections)Not included into FYE 2000 disclosed projections)

■■ SoC SoC ““System-on-a-ChipSystem-on-a-Chip””
–– IPsIPs, EDA tools, high-level engineering of Design &, EDA tools, high-level engineering of Design &

IntegrationIntegration
–– High usage of very large scale High usage of very large scale PLDsPLDs can be expected, can be expected,

as the bestas the best SoC SoC platform platform

■■ As an example and a first-step towardsAs an example and a first-step towards
delivering delivering SoCSoC Solutions Solutions
–– BlueWaveBlueWave Project Partner Project Partner

Future Growth/Revenue PlanFuture Growth/Revenue Plan
(non-consolidated)

1997(A) 2000(E)

PLD Solutions

New Business

NetworkNetwork
SolutionsSolutions
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20032003  Sales BreakdownSales Breakdown

■■         PLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD SolutionsPLD Solutions

50%50%50%50%50%50%50%50%

■■  Network Solutions Network Solutions Network Solutions Network Solutions Network Solutions Network Solutions Network Solutions Network Solutions

30%30%30%30%30%30%30%30%

■■  New Businesses New Businesses New Businesses New Businesses New Businesses New Businesses New Businesses New Businesses

20%20%20%20%20%20%20%20%

Network Technology WaveNetwork Technology Wave
Users (Millions)

1990 1995 2000 2010 2015 2020 2030

10

100

1,000

3,000

B
usiness Size

Big

Small

Digital Home Network
& Personal

Communications
Broadband Access &

Transport Network

PLDs (Altera)
ASSPs (PMC-Sierra), DSPs (AudioCodes), etc

Design Integration (Spinnaker), IPs, SoC , etc...

Digital Switch Network
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- Technology 
Trends 

  - Market Trends

- Equipment Trends

- Component
availability & Cost

- Design/Support/
Verification Option

- Case Studies

- System 
Architecture

- Hardware Design

- Software Design

- H/W & S/W 
Customization

- Case Studies

- H/W Prototyping

-S/W Prototyping

-Integration

- Application

- Customization

- Qualification

- Training

Quality Assurance

- Functionality

- Performance

- Interoperability

- Emissions

- UL

- Reliability

- Engineering 
Support

- Development 
Update

- Problem Solving
& Support

PROJECT MANAGEMENT BACKBONE

- Resource Management
- Business Partners

- Schedule Management
- Risk analysis /Management

- Quality Assurance

PALTEK FRAMEWORK OF PROFESSIONAL SERVICES

Example of Professional ServicesExample of Professional Services
  TheThe BlueWave BlueWave Project  Project ““BluetoothBluetooth Total Solutions Total Solutions””

-- -- -- -- From Concept to Product --From Concept to Product --From Concept to Product --From Concept to Product --
■■ Idea/ConceptIdea/Concept =>=> ResearchResearch
■■ Technology(Technology(SoCSoC,IP,M),IP,M) =>=> DesignDesign
■■ QualificationQualification =>=> ImplementationImplementation
■■ Testing,InteroperabilityTesting,Interoperability =>=> VerificationVerification

BluetoothBluetoothBluetoothBluetooth Product Release Product Release Product Release Product Release

■■ Product SupportProduct Support =>=> MaintenanceMaintenance
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BlueWaveBlueWave Project Partners Project Partners

•Customer Base

•Marketing

•Business Development

•SIG Member
•IP

•System on Chip

•Middle Ware

•RF & Baseband design

•BQB

•Qualification
& Testing

100% 100% 100% 100% SubsidiarySubsidiarySubsidiarySubsidiary

20% 20% 20% 20% InvestedInvestedInvestedInvested PartnershipPartnershipPartnershipPartnership

■■ DATEDATE：：  May 24, 2000  (Wed)May 24, 2000  (Wed)
■■ TIME:TIME: 9:00-20:009:00-20:00
■■ PLACEPLACE：：  Meiji Meiji KinenkanKinenkan

■■ Presentation of PALTEK Mid-term BusinessPresentation of PALTEK Mid-term Business
PlanPlan

■■ Dynamic Keynotes by Leading NetworkDynamic Keynotes by Leading Network
ThinkersThinkers

■■ To attend, subscribe atTo attend, subscribe at
http://www.http://www.paltekpaltek.co..co.jpjp/summit/form-e./summit/form-e.htmhtm

BROADBAND SUMMIT 2000
““Convergence”
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((おわりおわり))

PALTEK CORPORATION
JASDAQ: 7587

Note:  This presentation contains forward looking statements and actual results
may differ materially. 　The company will not secure its accuracy due to
possible environmental changes.  Projections and plans are subject to change
without notice due to changes in the market or other business conditions.

Copyright Paltek Corporation

Digital Integrated Circuits BreakdownDigital Integrated Circuits BreakdownDigital Integrated Circuits BreakdownDigital Integrated Circuits Breakdown

MEMORY

LOGIC

PROCESSOR
ASIC: Application Specific IC
USIC: User Specific IC
ASSP: Application Specific Standard Product
CBIC: Cell Based IC

Standard
Logic

ASIC
Semi-

Custom

Full-
Custom

PLD

Gate
Array

CBIC
ASSP

USIC
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