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Results of FY2008Q3Results of FY2008Q311
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!Retain capable 
people

!Return all Altera 
inventory

!Reconstruction 
of PLD business

!Strengthen other 
business

Actions

Transformation to 
profitable growth

Recovery of 
business scale 
and investment

for the future

Maintenance of 
competitive edges 

and 
reconstruction

for recovery

Goals

200820072006

Evolution of solutions

Expansion of 
customer base

Strengthen group 
management

For the future growth
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"PLD
Major PLD suppliers announced their overall revenue for CY08Q3 was 
slightly down from the previous quarter, but slightly up for Japanese 
market.

"Analog
Mostly down from weak market demand

"ASSP
Steady growth for Communication and Consumer applications. Need to 
follow how current weak market condition may influence overall demand

"Memory
Over-supply market condition continued and the price fell further

Semiconductor Markets related to PALTEK Group

Business Environment
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27.7%

-

-

-

(7.2%)

-

1.0%

(10.0%)

Change
(%)

4

47

1.2%

63

(56)

1.5%

7

(590)

Change
(M Yen)

14.4%12.9%Gross Profit 
(%)

Overall GP % improved since 
contribution from  PLD and 
ASSP, which are higher 
GP %, increased

767760Gross Profit

Over-accumulated retirement 
fund reserve was adjusted. 
Low-cost operation continues.

727783SGA

16

(13)

(0.4%)

(22)

5,914

07Q3

20Net Income

34Ordinary 
Income

0.8%Operating 
Income (%)

40Operating 
Income

Steady growth from PLD and 
ASSP, but analog is down5,323Net Sales

Main reasons for change08Q3(Million yen)

2008Q3 Results (Consolidated, three months ended)
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-

-

-

-

(4.8%)

-

16.2%

3.0%

Change
(%)

351

454

2.8%

433

(112)

1.7%

321

454

Change
(M Yen)

14.9%13.2%Gross Profit (%)

Overall GP % improved 
since contribution from  PLD 
and ASSP, which are higher 
GP %, increased

2,3071,986Gross Profit

Over-accumulated 
retirement fund reserve was 
adjusted. Low-cost 
operation continues.

2,2082,321SGA

(275)

(281)

(2.2%)

(334)

15,040

07Q3

76Net Income

72M yen gain from 
exchange rate173Ordinary 

Income

0.6%Operating 
Income (%)

99Operating 
Income

PLD and ASSP grew nicely15,494Net Sales

Main reasons for change08Q3(Million yen)

2008Q3 Results (Consolidated, nine months ended)
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13011,19311,062Liabilities & Equity Total

(40)8,1558,195Net Equity

(17)320337Fixed Liabilities

14511496Other Current Liabilities

3601,3601,000Short-term Loans

(186)8461,032Account Payable

Liabilities &
 Equity

13011,19311,062Asset Total

Decrease of deferred tax asset(311)8071,118Fixed Assets

Increase of deferred credits4121,000587Other Current Assets

(39)2,1782,217Inventory

1324,2104,077Account Receivable

(63)2,9963,060Cash and Equivalent

A
ssets

Main reasons for changeChange
(M Yen)08Q307Q3(Million yen)

Balance Sheet Results (Consolidated)



5

FY2008 Q3 Results Reporting © 2008 PALTEK Corporation. All rights reserved.9
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-500

0

500

1,000

07H2 08Q3

-3,000

-2,000

-1,000

0

1,000

2,000

3,000

Operations C/F

Investment C/F

Financing C/F

Cash end
period

Cash end period

Financing C/F

Investment C/F

Operations C/F

(Million yen) 08Q307H2

2,8742,231

(68)101

463

248

566

(548)

"C/F from Operations :
Surplus from net income before tax (156M 
yen) and collection of A/R

"C/F from Investment :
Decrease from making a deposit to bank 

"C/F from Financing :
Surplus from increase of short-term 
borrowing 

Movement of the cash flow

Cash flow comparisonCash flow comparison

(Million yen)

Cash Flow (consolidated)
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5,914
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4,882

5,323
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1,000

2,000
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4,000

5,000

6,000

7,000

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3
-5%

0%

5%

10%

15%

20%

25%

Net Sales Gross Profit(%)

Operating Income(%)

" Net Sales
Sales is up for all 4 business 
segments from the previous quarter

" Gross Profit
Growth of some lower GP % 
products and weaker yen in Q3 
period (July-Sep) contributed to 
overall lower GP %, compared to Q2.

" Operating Income
Continues to produce profits from 
increasing sales and tight control on 
expenses.

Results of 08Q3

Quarterly Sales and Operating Income History 
(consolidated)

(Million yen)
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541
1,023 1,188 1,333 1,367 1,305 1,403

2,180

2,382

3,006
2,213 1,887

1,552 1,631

952

714

1,191

1,588
1,705

1,648
1,805801

530

528
478

327
376

482
4,475 4,650

5,914
5,614

5,288
4,882

5,323

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3

PLD Analog ASSP Memory

" PLD
Growth from Sony contributed to 
increase in revenue for PLD

" Analog
Mobile phones continue to face 
challenges of weak market demand

" ASSP
ASSP products for broadband 
communication application and 
touchpad product continue to lead 
the ASSP solution

" Memory
Focus on small-lot businesses

Remarks on each Solution

Sales trend by Solution (consolidated)

(Million yen)
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578 701 1,009
1,541 1,737 1,689 1,824

1,363 1,408
1,399

1,556 1,443 1,319
1,508

882
1,142

1,870
1,123 873

677

911

439

403

430 447
402

318

298

1,211
994

1,204
945

831

878

780
4,475

4,650

5,914
5,614

5,288
4,882

5,323

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3

Communication Industrial Consumer

Computer Others

Sales trend by application (consolidated)

" Communication
ASSP products for broadband 
communication application leads the 
sales

" Industrial
PLD for broadcasting application and 
analog product for broad-base 
customers lead the sales

" Consumer
Mobile phones continue to face 
challenges of weak market demand

Remarks on Application
(Million yen)



7

FY2008 Q3 Results Reporting © 2008 PALTEK Corporation. All rights reserved.13

541

1,023
1,188

1,333 1,367 1,305 1,403

0

500

1,000

1,500

2,000

2,500

3,000

3,500

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3

Broad-base
Mid Customer
Large Customer

Business Strategy: PLD Solution

PLD Solution

" Large Customers:
Such applications like 
communication, broadcasting and 
security, lead the sales

" Mid-size Customers:
Some customers with broadcasting 
applications lead the sales

" Broad-base Customers:
Mixture of good and bad demand 
situations depending on customers. 
All in all, it is expected to be flat Q-t-
Q.. 

Results of 08Q3

(Million yen)
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2,180
2,382

3,006

2,213

1,887
1,6311,552

0

500

1,000

1,500

2,000

2,500

3,000

3,500

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3

Broad-base

Large Customer

Business Strategy: Analog Solution

Analog Solution

" Large Customers:
Mobile phones continue to face 

challenges of weak market demand

" Broad-base Customers:
Mixture of good and bad demand 
situations depending on customers. 
All in all, it is expected to be flat Q-t-
Q. 

Results of 08Q3

(Million yen)
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952
714

1,191

1,588
1,705 1,648

1,805

0

500

1,000

1,500

2,000

2,500

3,000

3,500

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3

ASSP

Business Strategy: ASSP Solution

ASSP Solution

" ASSP product for broadband 
communication contributed to steady 
sales

" ASSP for touch-pad and licenses for 
the next generation communication 
infrastructure products contributed to 
growth for sales

Results of 08Q3

(Million yen)
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801

530 528 478
327 376 482

0

500

1,000

1,500

2,000

2,500

3,000

3,500

07Q1 07Q2 07Q3 07Q4 08Q1 08Q2 08Q3

Memory

Business Strategy: Memory Solution

Memory Solution

" Over-supply market condition 
continues in DRAM market and the 
price fell further.

" Will focus on small lot business.

Results of 08Q3

(Million yen)
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Guidance of FY2008Guidance of FY200822
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" Guidance for sales remains the same

" 42 Million yen decrease from over all expenses 
Operating income, ordinary income, and net income were 
revised and increased accordingly.
" Based on the terms and provisions of retirement benefits and 

pension plans for employees, the basis points for the calculations 
have modified to reflect the current status of the company. This
change resulted in  decrease of policy reserve for the amount  of 
42 million yen.

Revised Guidance

New guidance was announced on Sep. 26th, after 
adjusting over-accumulations for retirement fund reserve

New guidance was announced on Sep. 26th, after 
adjusting over-accumulations for retirement fund reserve
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FY2008 Guidance

TotalH2H1TotalH2H1(Million yen)

90335660356Net Income

1975713915515139Ordinal 
Income

0.7%0.8%0.6%0.5%0.4%0.6%Operating 
Income(%)

14283581004158Operating 
Income

2,9981,5161,4813,0401,5581,481SGA

3,1401,6001,5393,1401,6001,539Gross profit

21,00010,82810,17121,00010,82810,171Net Sales

New Guidance as of September 26Guidance on August 11
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" When exchange rates fluctuate dramatically
=> It may cause some impact on profits
" If such fluctuations are dramatic in short period of time, risk 

hedge methods may not be enough and impact the profits. Strong 
yen usually impacts favorably while weaker yen may results in 
loss in gross profit margin and exchange loss.

" When further decrease in demand for electronics products 
occurs from world-wide financial crisis,
=> it may cause decrease in sales and profits
" Will closely follow customers’ demand situations

Assumptions of the guidance

Expected impacts from world-wide financial crisisExpected impacts from world-wide financial crisis
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5,914
5,614

5,288

4,882

5,323
5,505

0
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07Q3 07Q4 08Q1 08Q2 08Q3 08Q4

(E)

-5%

0%

5%

10%

15%

20%

25%

PLD Analog

ASSP Memory

Gross Profit(%) Operating Income(%)

Sales guidance by application (consolidated)

" PLD
Large and some mid-size customer 
segments will be steady

" Analog
Cell phone projects will remain weak

" ASSP
Stable business from broadband 
application

" Memory
No changes expected in imbalanced 
market condition and price will 
remain low

Outlook on full year
(Million yen)
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2,037

510

1,564

2,522 2,673
3,126

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

06H1 06H2 07H1 07H2 08H1 08H2(E)

Act Estimate

Business Strategy: PLD Solution

PLD Solution

[Full Year]
" Steady growth continues for large 

accounts in communication and 
broadcasting applications

" Some industrial application 
customers are expected to contribute 
to the growth of revenue.

Outlook of Business: FY2008

(Million yen)
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1,864

5,256

4,562

5,219

3,439 3,259

0
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06H1 06H2 07H1 07H2 08H1 08H2(E)

Act Estimate

Business Strategy: Analog Solution

Analog Solution

[Full Year]
" Demand from cell phone projects will 

remain low. , but demand from 
industrial applications and smaller 
customers are steady.

" Demand from industrial applications 
and smaller customers are steady.

Outlook of Business: FY2008

(Million yen)
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Business Strategy: ASSP Solution

ASSP Solution

[Full Year]
" ASSP products for broadband and 

touchpad panel and ASIC products 
will contribute to strong sales

" Ups and downs depending on 
products, but as a whole, ASSP is 
showing strong sales

Outlook of Business: FY2008

(Million yen)
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613
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Business Strategy: Memory Solution

Memory Solution

[Full Year]
" No changes are expected in market 

imbalance, but one large project for 
an OEM customer started and will 
contribute to sales increase in the 2nd

half.

Outlook of Business: FY2008

(Million yen)
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Future PlansFuture Plans33
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!Retain capable 
people

!Return all Altera 
inventory

!Reconstruction 
of PLD business

!Strengthen other 
business

Actions

Transformation to 
profitable growth

Recovery of 
business scale 
and investment

for the future

Maintenance of 
competitive edges 

and 
reconstruction

for recovery

Goals

200820072006

Evolution of solutions

Expansion of 
customer base

Strengthen group 
management

For the future growth
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"Wireless broadband access market is expected to grow in global 
scale

"Standardization of protocols and technology has been advancing 
and Japanese Communication players are now targeting the 
global market beyond the Japanese market

"PALTEK Group carries some key products for the next generation 
wireless broadband access market and is providing the customers 
the solutions with strong engineering support and system-based 
solutions.  

Targeting Wireless Broadband Access Market

For the growth of business

Evolution of Solutions
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For the growth of business

(Source: 2008 Communication White Paper
Ministry of General Affairs and Communications)

Growth trend of 
mobile communication service by region

Wireless access market trendWireless access market trend

" Global expansion of wireless 
access market.

" New markets (Asia and 
MEAE) lead the growth

" Current 70% GSM-base 2nd

generation services will shift 
to the 3rd generation services

" Japanese communication 
players are now developing 
new products by targeting the 
growing global markets.

(100Million $)

(year)

Japan   Asia Pacific     North America
Western
Europe

Mideast, Africa, Eastern Europe,
and Central and South America
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2000 2010

Evolution of wireless access technologyEvolution of wireless access technology

Speed
(Down Link)

W-CDMA

LTE

HSPA

４Ｇ

HSPA+

1Mbps

10Mbps

100Mbps

Year

For the growth of business
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Infrastructure map of wireless access marketInfrastructure map of wireless access market

Macro
(Base station)

W-CDMA

HSPA

HSPA+

LTE

WiMAX

PALTEK covers
all market and applications

With its product portfolio

Femto
(Home station)

For the growth of business
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!Retain capable 
people

!Return all Altera 
inventory

!Reconstruction 
of PLD business

!Strengthen other 
business

Actions

Transformation to 
profitable growth

Recovery of 
business scale 
and investment

for the future

Maintenance of 
competitive edges 

and 
reconstruction

for recovery

Goals

200820072006

Evolution of solutions

Expansion of 
customer base

Strengthen group 
management

For the future growth
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For Inquiries, please contact:

Investors Relations
Ms. Ikuko Tokunaga
Mr. Yoshinori Shibasaki

PALTEK Corporation
2-3-12  Shin-Yokohama, Kouhoku-ku, 
Yokohama 222-0033  Japan

TEL : +81-45-477-2016
FAX : +81-45-477-2012
E-mail :  IR@paltek.co.jp

IR Contacts
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This presentation may provide projections or other 
forward looking statements regarding future events 
and/or future financial performance.  
We wish to caution you that such statements are 
just predictions and that actual events or results 
may differ materially due to changes in the market 
and/or other business conditions.  

Safe Harbor Disclaimer
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ReferenceReferenceReference
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FY2008 Sales Guidance by Solution (consolidated)

21,00010,82910,17121,00010,82910,171Sales Total

100

1,700

6,600

6,900

5,800

Total

42

995

3,247

3,460

3,126

H2

Guidance on August 11

58

704

3,353

3,439

2,673

H1 TotalH2H1(Million yen)

1428358Operating 
Income

1,700995704Memory

6,8003,4473,353ASSP

6,7003,2603,439Analog

5,8003,1262,673PLD

New Guidance as of September 26


