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To Our Shareholders

I would like to extend my warmest thanks to all our 

shareholders for their continuing support. 

I  am p leased to  present  the  resu l ts  o f  the 

consolidated interim term of our 28th fiscal year (January 

1, 2009-June 30, 2009).

• Business Conditions of this Interim Term

During the consolidated interim term under review, the 

Japanese economy continued to suffer from the global 

economic downturn ongoing from last year. Corporate 

capital investment remained stagnant as a whole. 

Consumer spending also remained stagnant, mainly due 

to employment uncertainty. The economy showed signs 

of a partial pullout from the recession, including an 

increasing trend for export and a halt in the decline of 

production levels, thanks to expansionary fiscal 

spending by governments in Japan and other countries. 

Overal l ,  the levels of recovery were muted and 

uncertainty over the economy remained.

In the electronics industry in which the PALTEK 

Group operates, it has been hard hit by the global 

economic downturn and oppressed by the extremely 

severe conditions which persist.

A major reorganization of the PALTEK Group took 

place within this severe market environment. As 

announced on December 8, 2008, Alpha Electronics, 

Inc. and NS Microelectronics Co., Ltd., a pair of wholly 

owned subsidiaries mainly engaged in the same 

business of semiconductor product sales as PALTEK 

Corporation, were merged into PALTEK Corporation on 

April 1, 2009, as scheduled. This move has fueled efforts 

to promote the rat ional izat ion and eff iciency of 

management at PALTEK. The integration of the bases 

following the merger and the integration and succession 

of contracts with customers were generally complete by 

April 1, 2009, and PALTEK took a step forward in its 

efforts to enhance operating systems throughout the 

group as a whole.

In spite of these measures, net sales for the 

consolidated interim term under review in all product 

fields were weak, decreasing by 34.4% year on year, to 

6,672 million yen, mainly as a consequence of the 

ongoing global depression.

Operating loss was 230 mil l ion yen (versus 

operating income of 58 million yen for the previous 

consolidated interim term). Gross profit margin 

improved by 1.2 point year on year, mainly as a result of 

a decrease in mass production transactions. Selling, 

general and administrative expenses also decreased, 

with help from the improved management rationalization 

through the merger and management’s ongoing efforts 

to tightly control expenses. These efforts, however, did 

not offset a significant decrease in sales. Ordinary loss 

was less severe than the operation loss, standing at 

185 million yen (versus ordinary income of 139 million 

yen for the previous consolidated interim term), mainly 

due to a gain on insurance cancellation of 84 million 

yen.

2008/6 2008/12 2009/6 2009/12 (E)

Net sales 10,171 20,726 6,672 14,300

Operating income (loss) 58 131 (230) (210)

Ordinary income (loss) 139 286 (185) (180)

Net income (loss) 56 59 (84) (80)

Financial Highlights� (Millions of yen)

(E): Estimated figure 
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Message to Our Shareholders

Earlier, the merger-extinguished corporations in the 

PALTEK Group reversed its deferred tax assets, on the 

assumption that the deferred tax assets of a subsidiary 

itself were uncollectible. This fiscal year, however, we re-

evaluated the collectibility of the deferred tax assets in 

the expectation that our mid-term earnings strength 

would improve, driven by the effective use of managerial 

resources arising from the merger and the enhancement 

of our support-proposal ability. This re-evaluation 

resulted in significant negative figures in deferred 

income taxes. Consequently, net loss stood at 84 million 

yen (versus net income of 56 million yen for the previous 

consolidated interim term).

• Full-year Forecast

At the beginning of this year, we projected that the global 

economy would show clear improvement in the latter half 

of this year, buoyed by economic-stimulus measures and 

increasing public spending by governments coupled 

with prompt inventory adjustment efforts by corporations. 

The demand for items targeted by economic stimulus 

measures, such as flat-panel televisions and car 

navigation systems, increased, and other sectors of the 

economy seemed to have bottomed out, with inventory 

adjustments winding up. The pace of the economic 

recovery was still extremely slow, however, and high 

uncertainty over the entire economy remained. In this 

environment, the production schedules on a customer-

by-customer level were extremely conservative. Next-

generation telecommunication infrastructure and security 

equipment and industrial equipment for emerging 

markets, product categories having been expected to 

launch in the second half of this year, were held back by 

a series of postponements and cutbacks in production 

schedules, and the production volume in these 

categories was expected to be lower than the estimates 

at the beginning of this year. In light of these economic 

circumstances, we will revise our earnings forecast. (See 

the Financial Highlights at the bottom of page 1.) 

We expect that the severe business environment will 

continue in the second half of this year. Our break-even 

points, however, are already substantially improved, 

backed by the major promotion of rationalization and 

streamlining performed in the consolidated interim 

period under review. For the future, we will further 

strengthen cooperation among business organizations 

and strive to promote aggressive measures in order to 

expand our business and generate profit through the 

joint efforts of the directors and employees working 

together as a whole.

In all of our endeavors, we will be grateful for your 

continuing support.

2005 2006 2007 2008
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Operating income ratio
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Operating income ratio (%)
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• Changes in earnings (Consolidated) PALTEK CORPORATION
Tadahito Takahashi
President and 
Representative Director
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Special Features

On April 1, 2009, Alpha Electronics, Inc. and NS Microelectronics Co., Ltd., wholly owned subsidiaries, were merged 
into PALTEK Corporation.

₁ Integrating offices and logistics bases

The three consecutive holidays at the end of March 2009 
enabled us to carry out a major integration of warehouse 
and logistics sites and offices all at once. The integration 
had been elaborately prepared since the announcement 
of the integration plan, mainly by the persons in charge of 
the division such as IT systems, operations, logistics, and 
general affairs. Consequently, on the Tuesday after the 
three consecutive holidays, we resumed operations of the 
company-wide telecommunication network, IT systems, 
etc. without problems and carried on with our operating 
activities as before.

As a result of this integration of sites, we will reduce 
fixed costs by about 60 million yen per year. Meanwhile, 
the integration of logistics and IT systems is expected to 
play a major role in the promotion of operational speed 
and efficiency by enabling us to unify information on 
sales, order-acceptance, inventory, and so on.

3 Website renewal

Upon the integrat ion with group companies, we 
restructured the PALTEK website and reopened it on April 
1, 2009. We have reviewed the content of our reopened 
website in order to incorporate information on the 
products  wh ich  had fo r mer ly  been hand led in 
subsidiaries, increase the number of new customers who 
access our website, and enable these new customers to 
easily access the information they seek. We have also 
refurbished the design for the website explanations on 
the product lines and the services and support we 
provide, in order to convey our features and a sense of 
speed. The number of website visits and inquiries from 
customers on products have both increased since the 
website renewal. In the future we will strive to promote 
operating activities and provide customers with timely 
information through our website.

₂ Promotion of training and operating activities

Many internal training programs were performed in the 
second quarter following the completion of the integration 
on April 1, 2009. We provided training for various IT 
systems for business purposes and on our workflow for 
the employees of the former subsidiaries who have come 
aboard the newly born PALTEK. To link our corporate 
earnings with the dramatic growth in our product lines 
and the significant expansion of our customer base 
resulting from the integration of three companies as soon 
as possible, all persons in charge of business, technology, 
logistics, and operations have received abundant training 
on our products and transactions with new customers. We 
will strive to increase sales by appealing more to 
customers and prov id ing customers wi th  more 
comprehensive solutions based on the knowledge 
learned about our products and technologies.

Progress and Outlook for 2009

Progress for the First Half / Completion of Group Integration

New Departure for the Newly Born PALTEK
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Special Topics

₁ �Promoting efficiency and enhancing sales 
activities by business restructuring

Previously, before the integration of the PALTEK Group, 
we sectionalized our business organization by supplier. 
Through the integration, we will unify our contacts for 
customers and switch to a system with persons in charge 
of customer accounts to enable us to sound out the 
needs of customers more comprehensively, thereby 
striving to promote efficiency and enhance sales activities.

Our former system, one sectionalized by supplier, was 
based on the following rationale: The Company handled a 
relatively small range of products. It had commenced its 
operations recently and the scale of its business was 
somewhat smaller relative to other companies in the 
same business. As such, the Company had to become an 
expert group for specific products with the capability of 
providing distinctive services and support as a latecomer 
to the trading firm business. Now that PALTEK is an 
integration of three companies, the products categories 
handled have dramatically increased. In some cases, a 
single customer must contact multiple persons in charge 
of customer accounts. Above all, we believe that it will be 
necessary to establish systems to enable us to provide 
the most appropriate solutions based on a close 
understanding of the needs of electronic manufacturers, 
our customers, beyond the boundaries of support for 
individual products. This is especially vital now, as 
electronic manufacturers struggle against global 
competition in the midst of a major economic turning 
point.

₂ �Expanding new products

Since the Lehman shock last autumn, we have been 
living through a major turning point with drastically 
changing global trends. Core manufacturing industries, 
such as automobiles and electronics, face steep declines 
in demand, especially in the advanced countries. To 
survive, many entities in these industries are rationalizing 
their businesses by drastically reorganizing factories and 
curtailing labor. Meanwhile, the demand for ecologically 
fr iendly products such as eco cars and flat-panel 
televisions has surged to ever higher levels, backed by 
various economic stimulus measures by governments, 
together with rising crude oil prices and growing concern 
about global warming. The dynamic quality of the 
economies in developing countries such as China 
suggests that these economies have a stronger latent 
power for growth than the advanced countries. As such, 
the demand for low-priced products in the developing 
countries is expected to grow. In response, the Company 
will expand its lineups of new products to adjust to these 
changes.

3 A continued focus on telecommunications

As frequently shown in TV commercials, WiMAX services, 
a focus of the Company for many years, officially 
launched operations in summer 2009 and inaugurated a 
wide-area, high-speed mobile telecommunication service. 
While the service is still provided only in the major cities 
Tokyo, Nagoya, Osaka, WiMAX’s telecommunication 
networks are scheduled to be extended nationwide in the 
future. (See the chart below.) The Company will sell 
products handled for WiMAX base stations and mobile 
terminals. A next-generat ion telecommunicat ion 
infrastructure called LTE is now being actively developed, 
and the selection process for parts to be adopted for 
equipment is entering an important stage. In providing 
development support, the Company will apply all of its 
accumulated knowledge, technological abilities, and 
customer relationships to convince customers to adopt 
the products the Company handles.

0
2009 2010 2011 2012

50

100

By end of 2010: expand to all 
other major cities

(Population coverage)

(FY)

By end of 2009: service to all 
ordinance-designated cities

Jul. 2009: expand to Chubu and Kansai areas
 (Nagoya / Osaka / Kyoto / Kobe)

Feb. 2009: Tokyo metropolitan area
 (Tokyo's 23 wards / Yokohama / Kawasaki)

76% 93%

55%

Chart: population coverage of WiMAX
           (Reference: UQ Communications website) 

Initiatives for the Second Half
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IR informationIR Information

Annual general meeting of shareholders for the 27th term
The annual general meeting of shareholders for the 27th term was held on Saturday, March 28, 2009 in the Seminar 

Room at the Head Office. We spent a great deal of time explaining in detail PALTEK operation and progress as approved 

in the questionnaire survey conducted after last year’s annual shareholders’ meeting. The meeting consequently took 

one hour and 28 minutes, a little longer than last year’s meeting, during which valuable time we received questions and 

opinions from multiple shareholders. We appreciate your participation.

Introduction of New Directors
At the annual general meeting of shareholders for the 27th term, the following five directors were elected.

These directors are in charge of the following sections and will definitely try their best to enhance our corporate value.

Your continued guidance and support will be greatly appreciated.

Date Events

February 12 
(Thursday)

Explanatory Meeting on Fiscal Year 
2008

March 28 
(Saturday)

Annual General Meeting of 
Shareholders for the 27th Term

May 14
(Thursday)

Explanatory Meeting on Q1 2009

Date Events

August 11
(Tuesday)

Explanatory Meeting on Results for 
First Half 2009

Mid November Explanatory Meeting on Q3 2009

● IR Events ●

This list includes events that are currently scheduled. Events in rows with colored 
background have already taken place.

Tadahito Takahashi 
President and 

Representative Director

Naohide Yabuki
Director

(in charge of 
Engineering Division 
and design service)

Ryouji Shibata 
Director

(in charge of ASSPs and 
new business 
development)

Ikuko Tokunaga 
Director

(in charge of 
Management and 

Operations Divisions)

Yoshihiro Takeda 
Director

(in charge of PLDs and 
analog semiconductors)
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Financial HighlightsFinancial Highlights (Consolidated)
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Financial Statements

Consolidated balance sheet (Summary)� (Thousands of yen)

1

2

3

June 30, 
2009

June 30, 
2008

December 
31, 2008

Assets

    Current assets 8,483,019 10,407,064 9,587,276

      Cash and bank deposits 3,741,674 2,426,335 2,594,823

      Notes and accounts receivable 2,721,914 4,418,336 4,175,960

      Merchandise 1,693,935 3,132,075 1,961,447

      Others 325,495 430,316 855,045

    Fixed assets 863,696 1,053,827 734,220

    Total assets 9,346,716 11,460,891 10,321,497

Liabilities

    Current liabilities 1,174,804 2,964,444 1,861,206

      Notes and accounts payable 828,029 1,467,182 809,822

      Short-term bank loans — 970,000 550,000

      Others 346,775 527,261 501,384

    Long-term liabilities 227,873 347,595 322,491

    Total liabilities 1,402,678 3,312,039 2,183,698

Net assets

    Shareholders’ equity 7,946,762 8,144,613 8,147,623

      Common stock 1,339,634 1,339,634 1,339,634

      Capital surplus 2,698,526 2,698,526 2,698,526

      Retained earnings 4,039,338 4,237,110 4,240,170

      Treasury stock (130,736) (130,657) (130,708)

    Valuation/translation gains (losses) (2,724) 4,239 (9,824)

    Total net assets 7,944,038 8,148,852 8,137,798

    Total liabilities and net assets 9,346,716 11,460,891 10,321,497

POINT 1 Cash and bank deposits

Because we promoted the collection of 
notes and accounts receivable, cash 
and bank deposits increased.

POINT 2 Inventory

Because we made adjustments to 
products in stock in accordance with 
a decrease in sales, merchandise 
decreased.

POINT 3 Short-term bank loans

Because cash and bank deposits 
increased as a result of the collection 
of notes and accounts receivable, we 
have repaid a portion of short-term 
bank loans.
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Financial Statements

4

5

6

7

8

Consolidated statement of income (Summary)� (Thousands of yen)

POINT 6 Nonoperating income

We mainly posted a gain on insurance 
cancellation in a subsidiary of 84 million 
yen.

POINT 7 Nonoperating expenses

We mainly posted foreign exchange 
losses of 38 million yen.

POINT 8 Extraordinary losses

We posted losses on business 
restructuring of 57 million yen, mainly 
due to the merger of two subsidiaries 
and losses on the valuation of 
investment securities of 39 million 
yen.

POINT 9 Cash flows

(Net cash provided by (used in) 
operating activities)

We posted 269 million yen in loss 
before income taxes and minority 
interests, while trade receivables 
and merchandise decreased. 
Accordingly, net cash provided by 
operating activities was 1,604 
million yen.

(Net cash provided by (used in) 
investing activities)

Because we cancelled insurance, 
net cash provided by investing 
activities was 261 million yen.

(Net cash provided by (used in) 
financing activities)

Because we paid dividends, net 
cash used in financing activities 
was 665 million yen.

POINT 5 Selling, general and administrative expenses

Selling, general and administrative 
expenses decreased, mainly due to 
the effects on management 
rationalization as a result of the 
merger of two subsidiaries.

POINT 4 Gross profit

Because the percentage of products 
with a relatively high gross profit ratio 
increased in net sales, mainly due to a 
decrease in mass production 
transactions, the gross profit ratio 
increased from 15.1% to 16.3%.

Interim term 
ended June 

30, 2009

Interim term 
ended June 

30, 2008

Year ended 
December 
31, 2008

Net sales 6,672,317 10,171,032 20,726,339

Cost of sales 5,583,654 8,631,195 17,642,938

      Gross profit 1,088,663 1,539,837 3,083,400

    Selling, general and administrative expenses 1,318,719 1,481,773 2,952,005

      Provision for doubtful accounts — 524 5,120

      Salary 538,631 533,242 1,073,159

      Provision for bonuses 35,475 73,765 50,258

      Amortization of goodwill 7,849 7,849 15,699

      Others 736,763 866,392 1,807,768

    Operating income (loss) (230,056) 58,063 131,394

    Nonoperating income 95,233 98,650 194,782

    Nonoperating expenses 51,164 17,180 39,511

    Ordinary income (loss) (185,987) 139,533 286,665

    Extraordinary income 21,258 1 18,850

    Extraordinary losses 104,880 27,070 38,029

    Income (loss) before income taxes 
       and minority interests (269,610) 112,465 267,486

    Income taxes (185,380) 56,392 208,352

    Net income (loss) (84,230) 56,073 59,133
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Financial Statements Financial Statements

Stock Chart                                                           (Yen)                                                         
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Interim term 
ended June 

30, 2009

Interim term 
ended June 

30, 2008

Year ended 
December 
31, 2008

Net cash provided by (used in) 
   operating activities 1,604,079 76,186 664,697

Net cash provided by (used in)
   investing activities 261,439 (101,944) (82,907)

Net cash provided by (used in) 
   financing activities (665,552) 74,306 (346,608)

Effect of exchange rate changes on 
   cash and cash equivalents (4,994) (152) (358)

Net increase in cash and cash
   equivalents 1,194,972 48,396 234,822

Cash and cash equivalents at
   beginning of term 2,466,702 2,231,879 2,231,879

Cash and cash equivalents at end of term 3,661,674 2,280,276 2,466,702

9

9

9

Consolidated statement of cash flows (Summary)�(Thousands of yen)
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Company Profile / Stock Information Company Profile/Stock Information

Company Profile (as of June 30, 2009)

Stock Information (as of June 30, 2009)
• Total number of authorized shares� 23,562,000 shares

• Total number of shares issued� 11,849,899 shares

• Number of shares per lot� 100 shares

• Number of shareholders� 2,885                                                     

• Breakdown of shareholders by 
volume owned

• Breakdown of ownership by 
shareholders type

• Principal shareholders

Name
Number of 
shares held 
(thousand)

Equity 
ownership 

(%)

Tadahito Takahashi 2,580.4 22.17

Goldman Sachs International 1,793.4 15.40

Dave Brauer 775.2 6.66

Endeavor Corporation 593.2 5.09

Deutsche Bank AG London PB Non-Treaty Clients 613 396.5 3.40

Narie Ogawa 264.7 2.27

Kyoko Mizuno 264.7 2.27

Japan Trustee Service Bank, Ltd. (Trust Account) 241.0 2.07

PALTEK Employee Share Ownership Plan 235.4 2.02

Keiko Takahashi 222.8 1.91

Note: The above list shows the actual possession status.

• Directors and Corporate Auditors

President and Representative 
Director Tadahito Takahashi

Director Naohide Yabuki
Director Yoshihiro Takeda
Director Ikuko Tokunaga
Director Ryouji Shibata
Standing Corporate Auditor Yukio Miura
Corporate Auditor Teruhiko Kyogoku
Corporate Auditor Kazuhiko Nishimura

1,000 lots or more
10

500 lots or more
8

100 lots or more
54

50 lots
or more
72

Less than 1 lot
273

10,000 lots or more
2

5,000 lots or more
2

10 lots or more
680

5 lots or more
361

1 lot or more
1,423

1 / 191,744 shares
Treasury stock Financial institutions

8 / 391,800 shares

Foreign 
institutions
19 / 
3,300,891 shares

2,826 / 
7,063,080 shares

Individuals and others

Other corporations
20 / 776,911 shares

Financial 
instruments firms

11 / 125,473 shares

• Offices

● Head Office

	 Shin-Yokohama Square Bldg., 
	 2-3-12 Shin-Yokohama, Kouhoku-ku, Yokohama, Kanagawa 
	 222-0033, Japan
	 TEL: +81-45-477-2000	 FAX: +81-45-477-2012

● West Japan Branch

	 Omachi Bldg., 
	 1-14-33 Esaka-cho, Suita, Osaka 564-0063, Japan
	 TEL: +81-6-6384-2281	 FAX: +81-6-6338-1681

● Machida Logistics Center

	 Tenko Bldg. 17, 
	 687-1 Tsuruma, Machida, Tokyo 194-0004, Japan
	 (Logistics Center)  TEL: +81-42-788-5560
	 (Programming Center)  TEL: +81-42-788-5561
		   FAX: +81-42-788-5562

● Singapore Branch

	 10 Anson Road #24-06 International Plaza
	 Singapore 079903
	 TEL: +65-6423-0776   FAX: +65-6423-0494

• Company Name PALTEK CORPORATION
• Established October 1982
• President and Representative Director

Tadahito Takahashi
• Employees Parent basis: 216

Consolidated basis: 220
• Capital 1,339,634 thousand yen
• Subsidiaries Spinnaker Systems, Inc.

Alpha Electron (HK), Co., Ltd.
• Main Banks Sumitomo Mitsui Banking Corporation,

The Bank of Tokyo-Mitsubishi UFJ, Ltd.,
Mizuho Bank., Ltd.,
Mitsubishi UFJ Trust and Banking Corporation,
Yokohama Bank, Ltd.

• Main Customers NEC Corporation,
Sony Corporation,
Fujitsu Limited,
Toshiba Corporation,
Sumitomo Electric Industries, Ltd.,
KYOCERA Corporation,
Olympus Corporation,
Anritsu Corporation, etc.

• Main Suppliers Xilinx, Inc. (U.S.A.),
National Semiconductor Corporation (U.S.A.),
Micron Technology, Inc. (U.S.A.),
Synaptics International Inc. (U.S.A.),
AudioCodes Ltd. (Israel),
Gennum Corporation (Canada),
GSI Technology, Inc. (U.S.A.),
PLX Technology, Inc. (U.S.A.), etc.
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Shareholder Memo

Business year From January 1 to December 31

Register closing date for dividend 
receivable

Term end dividend, December 31

Interim dividend, June 30

Annual general meeting of shareholders March each year

Transfer agent
Account management institution for 
special account

Mitsubishi UFJ Trust and Banking Corporation

Contact Transfer Agent Department, 

Mitsubishi UFJ Trust and Banking Corporation

10-11, Higashisuna 7-chome, Koto-ku, Tokyo 137-8081

Tel. 0120-232-711 (Toll free number)

Listed stock exchange Jasdaq Securities Exchange, Inc.

Method of public notice Electronic public notices:

URL-posted public notice: http://www.paltek.co.jp/corporate/index.htm

However, should electronic public notices become unavailable in the event of 
a contingency, the Nihon Keizai Shimbun shall be used for public notices.

Editor’s Note

Yoshinori Shibasaki, Corporate Communications Group

Tel. +81-45-477-2000 (main)	email contact: ir@paltek.co.jp

On April 1, 2009, we formally finished the merger with our two group companies. Thereafter we 
have been undergoing continuous changes to promote rationalization and efficiency on a 
day-to-day basis during the second quarter. Having switched to new commute routes and new 
IT systems in their business environment (e-mail systems, etc.), many of the employees who 
have joined the newly born PALTEK through the merger have experienced great changes over 
the last three months. Meanwhile, market conditions seem to have finally bottomed out, and 
the Company has finished strengthening its defense. Now, repositions itself into an offensive 
phase, the Company will recognize opportunities amidst today’s rapidly changing market 
circumstances, strive to increase corporate earnings for the second half of this year, and 
position itself for a move into the black.
	 We will continue our efforts to improve the PALTEK Reports and make them easier to 
understand. Any opinions or thoughts you may have are sincerely welcomed.
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