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Results of FY2010Q1Results of FY2010Q111
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FY2010Q1 Results: Income statement

-

-

-

-

(14.9)

-

8.7

15.8

Change
(%)

132

121

4.8%

160

(108)

(1.1%)

51

516

Change

17.2%18.3%Gross Margin(%)

Relatively high gross margin is 
supported by steady demand from 
mid- to small-size customers

651599Gross Margin

Mergers of 2 subsidiaries and other 
cost saving measures helped to 
lower SGA

620728SGA

(123)

(90)

(4.0%)

(129)

3,269

FY2009
Q1

8Net Income

30Ordinary Income

0.8%Operating 
Income (%)

31Operating 
Income

All solutions increased compared 
to the same period last year3,785Sales

Main reasons for changeFY2010
Q1(Million Yen)
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FY2010Q1 Results: Balance Sheet

969,1999,102Liabilities & Equity Total

payouts of dividends(48)7,8567,905Net Equity

(4)228233Fixed Liabilities

19484465Other Current 
Liabilities

No loan necessary---Short-term Loans

Increased inventory to prepare for 
higher sales expectation in Q2130629498Account PayableLiabilities &

 E
quity

969,1999,102Asset Total

(93)597690Fixed Assets

Increase in deferred sales tax(306)667973Other Current 
Assets

Preparation of higher sales in Q23401,9311,590Inventory

Decrease of Sales from FY09Q4(464)3,0803,544Account Receivable

Collected receivables6202,9232,302Cash and Equivalent

A
ssets

Main reasons for changesChange2010
Q1

2009
End(Million yen)
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Operations C/F
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Financing C/F
Cash end period

FY2010Q1 Results: Cash flow
FY2010

Q1
FY2009

Q1

2,9233,457Cash end 
period

(15)220Investment C/F

(50)

685

(650)

1,421

Financing C/F

Operations C/F

(Million yen)

(Million Yen)

C/F from Operations : 
Surplus due to decreases of Account 
Receivables and deferred sales tax
C/F from Investment : 
Decrease due to obtaining fixed asset
C/F from Financing :
Decrease from payouts of dividends

Movement of the cash flow

Operations, Investment
Financing C/F

Cash end period

Cash flow comparisonCash flow comparison
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3,269
3,403

3,934
4,155

3,785

18.3%

14.4% 14.6%

17.3% 17.2%

-4.0%
-3.0%

-0.6%

1.7% 0.8%

0

1,000

2,000

3,000

4,000

5,000

09Q1 09Q2 09Q3 09Q4 10Q1
-5%

0%

5%

10%

15%

20%

25%

30%

Net Sales Gross Profit(%)

Operating Income(%)

Sales decreased from FY09Q4 due 
to weaker demand from several big 
projects than FY09Q4

Gross margin point stayed in higher 
range due to strong demand from 
mid- to small-size customers

Despite lower revenue, FY10Q1 
continued to be the profitable quarter 
thanks to lower break-even point 
since the mergers of 2 subsidiary 
companies and strong cost control 
measures

Results of FY2010Q1

Sales and Operating Income History
(Million yen)
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1,169
897

1,226 1,398 1,291

661
770

776
809

733

1,122 1,372

1,542
1,498

1,353

315 362

388
449

4063,269
3,403

3,934
4,155

3,785

0

1,000

2,000

3,000

4,000

5,000

09Q1 09Q2 09Q3 09Q4 10Q1

PLD Analog ASSP Memory

Sales trend by Solution

PLD
Revenue from large customers and 
several big projects had weak demand for 
the quarter, but demand from mid- to 
small-size customers was strong

Analog
Demand from mid- to small-size 

customers was strong while demand from 
large-size customers was rather soft.

ASSP
Large touch-pad project suffered a large 
decline, but other products were steady

Memory
Overall steady demand from mid-size 
customers

Remarks on each Solution
(Million yen)
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770 962 1,100 1,231 1,061

1,159 975
1,193

1,428
1,317

540 718

767
485

263222
220

228 280

296
576

525

644
729

8453,269
3,403

3,934
4,155

3,785

0

1,000

2,000

3,000

4,000

5,000

09Q1 09Q2 09Q3 09Q4 10Q1

Communication Industrial Consumer
Computer Others

Sales trend by application

Communication
Weaker demand for base station 
projects

Industrial
Weaker demand period for some 
medical and broadcasting projects

Consumer
Large decrease for touch-pad 
projects

Remarks on Application
(Million yen)
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Revised Guidance of 
FY2010
Revised Guidance of 
FY201022
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Revised guidance for FY2010

1st half forecast
• Due to strong demand from the mid- to small-size 

customers and higher than expected gross margin 
point, the mid-year forecast is revised

Fiscal year FY2010
• No change is made for the 2nd half guidance at this 

point
• Therefore, the new guidance reflects the changes 

made for the 1st half of this fiscal year

Guidance was revised for the first half of 
FY2010

Guidance was revised for the first half of 
FY2010
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FY2010 Revised Guidance

16.4%15.5%17.3%16.1%15.5%16.8%GP (%)

72

120

0.9%

150

2,560

2,710

16,800

Full Year

60

100

1.3%

120

1,310

1,430

9,200

H2

Original FY2010 Guidance 
(Feb 10)

12

20

0.4%

30

1,250

1,280

7,600

H1 Full YearH2H1(Million yen)

1006040Net Income

19010090Ordinal 
Income

1.3%1.3%1.3%Operating 
Income(%)

220120100Operating 
Income

2,5601,3101,250SGA

2,7801,4301,350Gross profit

17,0009,2007,800Net Sales

Revised FY2010 Guidance
(May 12)
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FY2010 Revised Guidance by Solution

150
16,800
1,700
6,600
3,000
5,500

Full Year

120
9,200

950
3,600
1,650
3,000
H2

Original FY2010 Guidance 
(Feb 10)

30
7,600

750
3,000
1,350
2,500
H1 Full YearH2H1(Million yen)

220120100Operating Income
17,0009,2007,800Sales Total
1,770950820Memory
5,7003,1002,600ASSP
3,3801,8001,580Analog
6,1503,3502,800PLD

Revised FY2010 Guidance
(May 12)

【Business Situation】
PLD Solution and Analog Solution

• Mid- to small-size customers are making strong recovery and demand is strong
ASSP Solution

• Some large projects are suffering due to weaker sales in end market and delay in 
market deployment

Sales mix from each Solution has been revisedSales mix from each Solution has been revised
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10,171
10,555

6,672

8,089
7,800

9,200

15.1% 14.6%
16.3% 16.0%

0.6% 0.7%

-3.4%

0.6%

16.0%
17.3%

15.5%

0.6%
1.3% 1.3%

0

2,000

4,000

6,000

8,000

10,000

12,000

08H1 08H2 09H1 09H2 10H1(E)10H2(E)

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

PLD Analog

ASSP Memory

Gross Profit(%) Operating Income(%)

Sales guidance by application

Sales
Demand from large-size customers is 
soft for various reasons, but demand 
from mid- to small-size customers is 
showing strong recovery 

Gross Margin
Expect the production of some large 
projects 

Operating Income
Continue to be profitable despite 
lower gross margin point thanks to 
improved break-even point and strict 
cost saving measures

Outlook for FY2010
(Million yen)
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2,673

2,983

2,067

2,624
2,800

3,350

0

1,000

2,000

3,000

4,000

5,000

08H1 08H2 09H1 09H2 10H1(E) 10H2(E)

Aｃｔ Estimate

Business Strategy: PLD Solution

PLD Solution

1st Half
Communication infrastructure 
business is expected to be soft, but 
industrial applications from mid- to 
small-size customers are strong

2nd Half 
Production of some communication 
infrastructure and broadcasting 
projects is expected

Outlook of Business: FY2010

(Million yen)
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3,439

2,944

1,432
1,585 1,580

1,800

0

1,000

2,000

3,000

4,000

5,000

08H1 08H2 09H1 09H2 10H1(E) 10H2(E)

Aｃｔ Estimate

Business Strategy: Analog Solution

Analog Solution

1st Half
Expect stronger demand from mid- to 
small-size customers     

2nd Half
Expect continued trend of steady 
recovery from mid- to small-size 
customers 

Outlook of Business: FY2010

(Million yen)
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3,353

3,711

2,494

3,041

2,600

3,100

0

1,000

2,000

3,000

4,000

5,000

08H1 08H2 09H1 09H2 10H1(E) 10H2(E)

Aｃｔ Estimate

Business Strategy: ASSP Solution

ASSP Solution

1st Half
Large decrease from touch-pad 
business 

2nd Half
Expect weak demand from some 
large projects, but overall recovery 
will compensate

Outlook of Business: FY2010

(Million yen)

FYE2010Q1 Results Reporting © 2010 PALTEK Corporation. All rights reserved.18

704
914
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838 820 950

0
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5,000

08H1 08H2 09H1 09H2 10H1(E) 10H2(E)

Aｃｔ Estimate

Business Strategy: Memory Solution

Memory Solution

1st Half
Expect recovery as market recovers

2nd Half
Continue steady recovery

Outlook of Business: FY2010

(Million yen)
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Topic

New Solution FieldNew Solution Field

Solution to environment and energy areas
- Established “Smart Grid Business Promotion 

Taskforce”
- Participate in “Smart Community Alliance”

sponsored by NEDO
- Participate the trade show 

“Smart Grid Exhibition 2010”
(June 16 - 18)
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For Inquiries, please contact:

Investors Relations
Ms. Ikuko Tokunaga
Mr. Yoshinori Shibasaki

PALTEK Corporation
2-3-12  Shin-Yokohama, Kouhoku-ku, 
Yokohama 222-0033  Japan

TEL : +81-45-477-2016
FAX : +81-45-477-2012
E-mail :  IR@paltek.co.jp

IR Contacts
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This presentation may provide projections or other 

forward looking statements regarding future events 

and/or future financial performance.  

We wish to caution you that such statements are 

just predictions and that actual events or results 

may differ materially due to changes in the market 

and/or other business conditions.  

Safe Harbor Disclaimer
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661
770 776 809

733
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Broad-base

Large Customer

1,169

897

1,226
1,398

1,291

0

500
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09Q1 09Q2 09Q3 09Q4 10Q1

Broad-base
Mid Customer
Large Customer

Quarterly Sales trend by Solutions

PLD Solution Analog Solution

(Million yen)
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1,122
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1,542 1,498
1,353
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ASSP

Quarterly Sales trend by Solutions

ASSP Solution Memory Solution

(Million yen)


